
Tangible outcomes 
This 2-day course is an opportunity to...

•	 Discover and harness your strengths to achieve career goals and  

add value to your company

•	 Develop a powerful, authentic leadership presence and brand

•	 Empower your team to perform above and beyond expectations

•	 Foster the confidence and skills to successfully manage  

female leader challenges

•	 Integrate masterful leadership practices into your work land 

management style

•	 Leverage others by building a strong network and a  

motivated team

•	 Communicate with influence to inspire, engage and bring out the 

best in people

•	 Manage the transition from employee to leader.

Powerful learning
Leadership for Women blends theory with practice over two days 

of training, plus personal feedback and support. You will receive a 

personal R2 Strengths Assessment, detailed development report, and 

60 minute debrief to deepen your understanding and commitment 

to developing your leadership strengths. You also receive a copy 

of Positive Leadership, by Kim Cameron, a practical leadership 

development guide based on positive psychology.

This powerful learning experience will challenge and expand your 

horizons and enable you to design personal strategies and a road 

map to acheive a more rewarding and successful career.

An increase in female leaders has a positive impact on 

organisations and people. 

Companies with women in top management positions outperform 

those that don’t invest in gender diversity. Yet female talent is often 

not leveraged–-by organisations or by women themselves. Women 

with the talent, smarts and persistence to lead need to be supported 

and encouraged to fulfil their potential and add value back to their 

companies. By building on natural capabilities and confidence, while 

effectively managing the challenges faced as leaders in today’s 

business environment, women can forge a strong and authentic 

leadership presence.

Leadership for women
Leadership for Women is a two-day program designed specifically for 

women to develop the presence, confidence and leadership skills for 

more senior positions. 

It takes a positive and practical approach by empowering women 

to harness their leadership strengths and build a foundation for 

influence, resilience and success. Every skill and strategy is grounded 

in science and translated into tools you can integrate into your own 

style of leadership and personal brand.

Harnessing leadership strengths 
When women leaders know their own strengths and the strengths 

of their team, they can create a positive culture where strengths are 

harnessed and people excel. Realising strengths enables them to get 

the best from themselves and others, providing a positive platform for 

personal and professional development that can be built on at every 

level of their career. What's more, research shows that when people 

use their strengths they perform better, reach their goals faster and 

feel more satisfied, energised and engaged.

Leadership  
For	Women
Harness	your	strengths		
as	a	powerful,	authentic	female	leader

2-day	open	program

  Companies with 25% female boards perform 

more than 7% better than better than those 

composed entirely of men.  
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Who should attend? 
•	 Women executives and leaders 

•	 Hgh-potential female managers on track  

for a leadership career

•	 Anyone who wants to increase their leadership capabilities, 

confidence and authentic authority as a woman in business



Expert	facilitator
Jacqui Martin is a dynamic consultant and business leader with 

extensive experience in education, government and corporate arenas.

Senior executive roles, board-level positions 

and award-winning initiatives have 

enabled Jacqui to bring practical, hands-on 

experience and understanding of what it 

takes to be a successful and authentic 

female leader. 

Great	value
For just $1,845 + GST each person receives:

•	 2-day training program (9am – 5:30pm) 

•	 Personal R2 Strengths assessment, expert report, individual debrief 
and action planning session (valued at $750)

•	 A copy of the book “Positive Leadership”

•	 Training materials, lunches and refreshments

•	 Post-program follow-up 

Group discounts: 10% off the full fee when 2 or more register  

(save $185 per person)

Course Outline
Day One – Leadership presence, leveraging self

Developing a strong and authentic leadership presence and brand:

•	 Discovering your own leadership style and what you uniquely 

bring as a leader

•	 Building your confidence, self-awareness and presence as a leader

•	 Uncovering what you stand for and the legacy you want to leave

•	 Realising and building on your natural strengths as a leader

•	 Aligning your strengths with your goals and career aspirations

•	 Creating your criteria for success.

Integrating masterful leadership practices into your leadership:

•	 Neuroscience essentials—understanding how the brain works

•	 Neuroscience of leadership—the how to of decision making, 

collaboration and change

•	 Positive leadership – building a positive culture, inspiring high 

performance and leading from success

•	 Positive framing—adopting a positive constructive mindset to 

expand your horizons

•	 Self-management—managing yourself and your energy in difficult 

situations

•	 Resilience—building your personal resources and resilience toolkit.

Upcoming courses

Visit our website for dates and locations.

Places limited to 16 people. 

Ask us about in-house programs for organisations and groups and 

advice to help you build capability and confidence in women leaders.
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  Strengths-based interventions help organisations 

retain and develop their female talent as well as 

empowering the female talent leads. 

NICKY	GARCEA	et	al,	STRATEGIC	HR	REVIEW

Register now
t: +61 2 9399 3989

e: contact@langleygroup.com.au

w: www.langleygroup.com.au

Day Two – Leadership influence, leveraging others

Building a strong network and team:

•	 Identifying and building your network of allies and people who can 

help your grow

•	 Harnessing your strengths to increase your power base and value 

to others

•	 Spotting and leveraging strengths within your networks and teams

•	 Creating a team code and driving values

•	 Motivating and influencing across boundaries—in person or 

virtually.

Communicating for influence and high performance:

•	 Neuroscience of communication—how the brain works in 

relationships

•	 Communicating your leadership presence with powerful body 

language and messages

•	 Getting buy-in to your ideas and strategic objectives

•	 Giving and receiving constructive feedback and communicating 

tough decisions

•	 Collaborating to create opportunity and reciprocal advantage

•	 Coaching for high performance.


