Inhouse program

Positive
Leadership
Develop the leadership
capabilities to cultivate a
thriving school community.

Positive Leadership offers a new lens on developing
school leaders who become powerful enablers of
organisational thriving, excellence and growth.

Positive leaders focus on four key behaviours: cultivating positive
climate, building positive relationships, facilitating positive
communication and connecting people to meaning and values.
This helps them create a positive culture that enables each person
within the school commuity to flourish and do their best.
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The Positive School Leadership program is designed to develop
the leadership capabilities to cultivate the conditions that lead
to exceptional performance and a thriving school community. It
provides a rich context to explore Positive Psychology and Positive
Organisational Scholarship, equipping school leaders with practical,
evidence-based strategies and tools to increase performance,
wellbeing and engagement in their school and team.
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Rather than focussing on identifying and solving problems that
prevent schools from reaching optimal performance, positive
leadership inspires leaders and their teams to deviate from the norm
and actively create a positive future. Positive leaders engage people
by emphasising what elevates them, what they do well, and how
they can be inspired to be create extraordinary results.

Positive leadership

Learning outcomes
• Adopt a positive leadership mindset, knowledge and skill.
• Cultivate a positive emotional climate that spreads across teams
and the whole school community.
• Build positive relationships to increase mutual support,
collaboration and learning.
• Learn positive communication skills to hold affirmative, supportive
and constructive conversations.
• Connect people to values and meaning to increase engagement
and fulfilment at work.
• Discover and build on strengths to promote performance,
development, teamwork and wellbeing.
• Develop strategies to handle yourself positively during challenging
situations and get the best out of yourself and others.

Tailored programs
Want to bring this training
to your education network or school?
Positive School Leadership is offered as a two-day program.
Introductory sessions can also be delivered in half-day,
twilight or staff meeting format.
Visit our website for more information about
our professional learning and consulting services
or contact us to discuss opportunities.

Enquire now
t: +61 2 9399 3989
e: contact@langleygroup.com.au
w: www.growinggreatschools.com

Who should attend?
• Experienced school leaders and senior staff
• Aspiring school leaders.

