
Valuing 
Diversity  
at Work
Overcome unconscious bias  
and build an inclusive culture

Engaging and interactive training designed to challenge 

thinking and open up new ways to promote diversity and 

inclusion in the workplace.

One of the barriers to achieving greater diversity and inclusion at 

work is that our brains are prone to biases, conscious or not, making 

people more likely to dismiss, judge or exclude other people based 

on assumptions or common stereotypes. This can blind us to the value 

people bring and hinder efforts to build diverse, fair and inclusive 

environments. 

While the impact of unconscious bias is becoming recognised, we 

need to take the next step by developing strategies to get beyond 

bias and leverage the diversity available in our workplaces.

Ask us about delivering a masterclass, full-day workshop or train-the-

trainer program in your organisation. We can also help equip leaders 

and teams with the skills to create a diverse and inclusive culture.

Enquire now

t: +61 2 9399 3989

e: contact@langleygroup.com.au

Masterclass, full day workshop  

or train-the-trainer program

Who should attend? 
• Diversity and culture leaders

• Organisational development practitioners

• Human capital managers

• Recruitment and hiring managers

• Leaders and executives

• Anyone interested in building an inclusive culture at work

A 2015 study found that ASX companies with 25 per cent 

female boards perform more than 7 per cent better than 

those composed entirely of men.

CENTRE FOR GENDER ECONOMICS AND INNOVATION

  

Studies suggest that diverse teams are smarter and more 

effective. The more women represented in a group, the 

greater its level of "collective intelligence", social sensitivity 

and equality in conversation.

BAIN AND CO.

Masterclass: Valuing Diversity at Work
This thought-provoking and practical training examines the latest 

thinking and explores strategies to enhance inclusion in line 

with best-practice and strategic goals. With expert insights from 

neuroscience and positive psychology we explore what diversity is, 

how to become aware of and minimise diversity blockers such as 

unconscious bias, and how to positively influence and unite people in 

actively building a culture of diversity and inclusion.  

Topics include:

• Best practice in diversity and inclusion

• Understanding unconscious bias at work and in the brain

• Overcoming bias by creating conscious connections 

• Managing and leading diversity and inclusion initiatives

• Strategies to enhance inclusion and get the most from diverse 

talent throughout the employee life-cycle and organisation.

This training is designed for those who want to:

• Recognise best practice in valuing diversity and build on what 

works well

• Understand and identify unconscious biases prevalent in the 

workplace and develop strategies to overcome them

• Learn techniques to challenge assumptions and unite people 

regardless of background and ability

• Explore tools and techniques to move people from a “diversity 

from compliance perspective” to “diversity through desire”

• Change behaviour at an individual, team and organisational level.


