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PROGRAMME WELCOME 
A very warm welcome to the Langley Group (LG) 
Certified Trainer Programme Guide, where you will 
find all the information you need to understand 
how to become a LG Certified Trainer.

LG Certified Trainer programmes create positive 
impacts globally, as select certified practitioners 
share LG programmes worldwide. Becoming 
certified means you have the opportunity to make 
a real difference for teams, organisations and 
individuals as you are trained, and then licenced, 
to use Langley Group intellectual property and 
deliver programmes to your clients.

Behind the certification process comes a number 
of key benefits including the strong Langley 
Group brand, training in Langley Group delivery 

and content with Master Trainer Sue Langley, 
with programme design and material ready 
made for licenced use. All of which is based on 
over two decades of expertise and experience 
in the application of Positive Psychology (PP), 
Neuroscience and Emotional Intelligence (EI). Plus 
the full support of a dedicated Langley Group 
team.

Langley Group builds strong partnerships, and it is 
through these enduring positive relationships that 
we collaborate and form a network of experts, 
including professional facilitators and consultants, 
Diploma in Positive Psychology and Wellbeing 
(DPP) graduates, Strengths Practitioners, Coaches 
and MSCEIT Practitioners.

LANGLEY GROUP AND SUE LANGLEY
Langley Group is a leading global consulting and 
people development company. We work with 
organisations around the world to build better 
leaders, engage people, optimise performance 
and leverage talent.

Research in emotional intelligence, positive 
psychology and neuroscience is changing the 
way we unlock talent, motivate performance 
and get the best from people. We teach people 
the science from these three fields and how to 
apply it at all levels of the organisation. 

We have worked in this space for over two 
decades and we take our expertise in the 
practical application of positive psychology, 
emotional intelligence and neuroscience and 
bring it to you in the form of four Certified 
Trainer packages. The packages include all 
training material, detailed guides, resources 
and activities for facilitators to deliver as part 
of their own business, or within Learning and 
Development teams in organisations.

Sue Langley is renowned for her ability to 
synthesise the science and research into simple, 
practical tools that we all can use to enhance 
wellbeing and performance. 

Sue has worked with thousands of business 
leaders, HR professionals, managers and 
consultants to help them learn how to harness 
the brain’s potential, create positive workplace 
cultures and increase performance and 
productivity. 

And now is your opportunity to learn how to 
deliver the Langley Group Way, working with 
Sue and the Langley Group team on building 
your portfolio of programmes and delivery style. 
You will gain deeper insight into the science, 
and hit the ground running with proven content 
ready to use.

Langley Group Brand
Langley Group has a reputation for personalised 
care, responsive services and leading expertise 
in the practical application of EI, PP and 
Neuroscience. The established Langley Group, 
Langley Group Institute and Sue Langley brands 
reinforce the global presence of LG Certified 
Trainers. 

This is an advantage for practitioners partnering 
with Langley Group, as the strong brand and 
reputation, supports the global network of 
trainers who deliver our content. 
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LANGLEY GROUP CERTIFICATION OUTCOMES

KEY INFORMATION

Eligibility
To be accepted for the programme you will need to complete an application, which includes your 
reflection on your own abilities and skills that support you becoming an LG Certified Trainer. Please see 
the application form in this guide.

Programme Structure
Subject to your successful enrolment and acceptance for the programme, you will be connected to the 
Langley Group Learning Management System (LMS). You can then move through the online self-paced 
learning, including readings, videos, activities and reflections. You will also be invited to four virtual 
classroom sessions with Sue Langley. Attendance at the four sessions is required as shown overleaf.

Knowledge 

Demonstrate an understanding of the applied science and evidence from the fields of PP, EI and 
Neuroscience applicable to the programme certification.

Demonstrate understanding of LG delivery, content and the LG Way.

Subject-based practical skills 

Deliver practical training sessions to teams and organisations that show skill in facilitation of PP, EI and 
Neuroscience.

Skills for life 

Build a portfolio of knowledge that when applied has the potential to significantly impact your own 
wellbeing and performance.

Positive ripples

Deliver LG content to individuals, teams and organisations around the world generating positive change in 
workplaces, engagement, leadership and wellbeing.
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Emotional Intelligence Package

SESSION DATE TIME

Session One Friday, 12 March 2021 9:00am - 12:30pm AEST

Session Two Friday, 19 March 2021 9:00am - 12:30pm AEST

Session Three Wednesday, 23 March 2021 9:00am - 12:30pm AEST

Session Four Wednesday, 31 March 2021 9:00am - 12:30pm AEST

SESSION DATE TIME

Session One Monday, 12 April 2021 9:00am - 12:30pm AEDT

Session Two Thursday, 15 April 2021 9:00am - 12:30pm AEDT

Session Three Monday, 19 April 2021 9:00am - 12:30pm AEDT

Session Four Thursday, 22 April 2021 9:00am - 12:30pm AEDT

Everyday HEROES Package 

Positive Psychology and Flourishing in Organisations Package

SESSION DATE TIME

Session One Monday, 31 May 2021 9:00am - 12:30pm AEDT

Session Two Thursday, 3 June 2021 9:00am - 12:30pm AEDT

Session Three Monday, 7 June 2021 9:00am - 12:30pm AEDT

Session Four Thursday, 10 June 2021 9:00am - 12:30pm AEDT

SESSION DATE TIME

Session One Monday, 10 May 2021 9:00am - 12:30pm AEDT

Session Two Thursday, 13 May 2021 9:00am - 12:30pm AEDT

Session Three Monday, 17 May 2021 9:00am - 12:30pm AEDT

Session Four Thursday, 20 May 2021 9:00am - 12:30pm AEDT

Enabling Strengths Package 
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ASSESSMENT AND SUPPORT

Assessment Support 
A LG Learning Coach will support you to succeed. They will also be responsible for assessment of your 
final work.

Throughout the programme you will be required to complete readings, activities and reflections. You will 
also need to record yourself in Zoom (or a similar platform) presenting LG content. 

Recorded sessions will provide your coach with insight of your application of the content in a virtual 
setting. Further detail and guidance is provided prior to assessment.

Certified Resources
When certified, practitioners receive exclusive online access to the LG Certified Trainer site. Here you 
will find slides, facilitator guides, videos, learning resources, and activity resources needed to deliver 
the content. Langley Group team maintain this site, including regular updates to content and knowledge 
sharing. See overleaf for more details on package resources.

Packages may also include an invitation to complete an individual Strengths Profile assessment and 
coaching debrief, a MSCEIT assessment and coaching debrief, or a wellbeing assessment. These are tools 
which support your programme understanding, personal development and provide you with an individual 
experience of the psychometric assessment. Please note these are not certification processes to use the 
tools.

It is beneficial to be MSCEIT Certified for the EI package, or Strengths Profile Certified for the strengths 
package if you want to use a personal psychometric assessment as part of this programme suite in your 
business. To learn more about Strengths Profile or MSCEIT please see our website.

On completion of the programme and payment of fees, you then need to deliver LG content as part of the 
assessment. Please see below for more information.

Programme Structure Continued
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Positive Psychology and Flourishing in Organisations Package

SESSION FACE TO FACE VIRTUAL

An Introduction to Positive Psychology at Work 90 minutes 90 minutes webinar

Flourish Wellbeing and Resilience One day One day virtual classroom

Cultivating a Growth Mindset Half day Half day virtual classroom

The Power of Learned Optimism Half day Half day virtual classroom

Enabling Strengths Package

SESSION FACE TO FACE VIRTUAL

Introduction to Strengths Two and a half hours Two and a half hours

Harnessing Strengths with VIA Two hours 90 minute webinar

Team Strengths and Values Half day Half day virtual training

Team Strengths and Strategy Half day Half day virtual training

Strengths Based Performance Conversations Two and a half hours Two and a half hours

Strengths Profile Group Debrief
(Strengths Profile Accredited Practitioners only) 90 minute 
workshop or webinar

Emotional Intelligence Package

SESSION FACE TO FACE VIRTUAL

Everyday HEROES Programme Two days Four half days virtual classroom

Everyday HEROES Package 

SESSION FACE TO FACE VIRTUAL

Introduction to Emotional Intelligence 90 minutes 90 minutes

Foundations of Emotional Intelligence One day Three blocks of virtual training

Leading with Emotional Intelligence Two days Four blocks of virtual training

Resilience Half day Half day virtual training

Positive Relationships Half day Half day virtual training
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TRAINING AND CERTIFICATION

Training and Licence Fee
Fees are structured in two parts:

      1. Training and certification costs including all resources

      2. Ongoing annual licence fee

Training and Certification

NUMBER OF PROGRAMMES COST PER PROGRAMME (INCLUDING GST)

1 AUD$5500

2 AUD$5000

3 AUD$4500

4 AUD$4000

Licence Fee
Individuals, Trainers and Consultants: AUD$2400 per annum, including GST (AUD$200 per month) per 
package. Each package requires a licence fee.

Organisations: Langley Group can provide a bespoke proposal for organisational training and licencing.  
A copy of the licencing agreement is available in this guide. Please contact our team at  
contact@langleygroup.com.au to discuss further.

Payment Terms and Plans
A deposit is required to secure your place as classroom numbers are intentionally kept small. Please 
speak with our team about payment plans if this is needed.

What Happens Next
Contact our team at contact@langleygroup.com.au or phone +61 2 7904 1410.

Alternatively you can reserve your place for each of the LG Certified Trainer Programmes by going to 
the shop on our website and selecting the programme you’d like to register for. Please remember each 
programme package is set up separately, so if you’d like to attend multiple programmes you will need to 
register for each of these.

You will pay a deposit for a programme to reserve your seat, then we will contact you, share the 
programme guide, and help you with the acceptance process. 
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“The work we do makes 
a difference and I want to 
spread the ripples further 
and further.” 

Sue Langley 
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SAMPLE LICENCE AGREEMENT

Langley Group Certified Trainer Licence Agreement
Date:

1. This agreement

This agreement is between Langley Group Pty Ltd (LG) and NAME (you).  It outlines the requirements and 
expectations that apply in order for you to be a Langley Group Certified Trainer. 

This agreement outlines the agreed ways NAME is able to use the LG training material and IP for the 
following programme/s:

<<insert programme title>> 

(See Schedule 1 for details of programme inclusions)

This agreement is for a 12 month period and expires on <<insert date>>. 

LG provide training and instruction to individuals seeking to become LG Certified Trainers to facilitate LG 
Certified Training programmes, that includes the use of LG copyright material.

LG is the creator and owner of all the IP used in LG Certified Trainer programmes. This includes (yet not 
limited to) all programme content, slide decks, workbooks, facilitator guides, videos, guidelines, websites, 
assessment tools, learning tools, products and micro-learnings.

2. Principles

2.1 Ethical guidelines for positive psychology practice

LG recognises the importance of adhering to a code of ethical standards in the facilitation and delivery of 
applied positive psychology. We refer to and support the guidelines designed to support optimal ethical 
practice for positive psychology practitioners, to act for the good of others and avoid potential harm1. 

2.2 Guiding purpose

LG’s purpose is to inspire and equip individuals, teams and organisations to show up more frequently as 
the best versions of themselves. This purpose underpins all activities of LG and LG Certified Trainers.

2.3 Values in action

When using and delivering LG Training Material, LG Certified Trainers will adhere to the LG values of: 

Professionalism:   ensuring the highest standards the best way we can

Intelligence:   teaching the science and being intelligent with emotions

Relationships:   cultivating lasting positive connections and partnerships globally

Growth:    growing ourselves, our clients and our partners with applied learning in  
   positive psychology, neuroscience and emotional intelligence

Authenticity:  we live what we teach  

Aesthetics:  we bring energy to all that we do

  1 Jarden, A., Rashid, T., Roache, A., & Lomas, T. (2019). Ethical guidelines for positive psychology practice (version 1.0: English). International Journal of Wellbeing, 9(3), 1-30. doi:10.5502/ijw.v9i3.921



11

3. Certification requirements

By signing this agreement, you warrant that you will adhere to the terms outlined in Schedule 2. 

4. Grant of Licence

4.1 Licence

LG grants a non-exclusive global licence to you to facilitate the training programmes outlined in Schedule 
1. This licence includes use of all copyright material that LG create and supply.  

4.2 Use of the content

You agree to use the Langley Group Certified Trainer materials only for the training workshops for which 
you are certified. No other use is permitted without permission from LG in writing.

Langley Group Certified Trainer materials and content can only be used on a website, social media or 
other online format if;

 • you link to LG as original source 

 • it includes an attribution that clearly identifies LG as the source 

 • you have written permission from LG

4.3 Sub-contractors, trainers or facilitators

This certification is for you as an individual. It does not apply to any sub-contractor, trainer, facilitator or 
person with who they are associated to provide LG content.

4.4 Ownership of content

LG is the owner of all rights, title and interest in the licenced material and you agree to act consistently 
with this. LG is the creator and owner of all the IP used in LG Certified Trainer programmes. This includes 
(and is not limited to) all programme content, slide decks, workbooks, facilitator guides, videos, 
guidelines, web sites, assessment tools, learning tools. 

4.5 Langley Group Certified Trainer acknowledgement

You agree to LG identifying you on marketing and organisational material as a certified trainer of specified 
and approved Langley Group programmes.

4.6 Attribution

You agree to include the following copyright statement on any Langley Group material or part thereof that 
is used in any way. 

© Langley Group IP Trust 2020

4.7  Training programme delivery

All training programmes offered by you using the Langley Group Certified Trainer material will meet the 
standards agreed in the Langley Group Certified Trainer programme, and in this agreement. Any concerns 
LG may have about the use or delivery of the material contrary to this agreement will be raised in writing. 
You will then have 30 days to rectify these concerns and/or meet required standards.
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4.8 Duration and Renewal

The Licence granted in this agreement is for an initial term of 12 months. In month eleven of each year, 
LG will contact you to renew your certification. If you do not renew your certification, the licence to use 
the materials will be withdrawn.  

4.9. Termination of the agreement

Both parties can terminate the agreement by providing 4 weeks’ notice in writing. Notice from the 
Certified Trainer will be delivered to Sue Langley, Langley Group CEO.

Upon termination, you will stop using the material, certification and associated LG content or approach. LG 
will cease acknowledgement of your LG Certified Trainer status on marketing and all associated company 
material.

If the agreement is terminated prior to the end of the 12 month period, no reimbursement of annual fees 
will be given.

4.10 Limited liability

You will be required to maintain your own professional indemnity and public liability insurances. LG, their 
team members or representatives are not liable for damages, special, consequential or otherwise arising 
from or in conjunction with the use of the licenced material. This also includes your representation of 
the material or information contained in it. Limitation of LG liability is comprehensive and applies to all 
damages of any kind caused by your use of, presentation of, or reliance on licenced material.

5. General

This agreement constitutes the entire agreement relating to Langley Group Certified Trainer. 

This agreement can only be modified by confirming in writing and this being mutually signed off.

We agree that electronic signatures are equivalent to handwritten signatures.

 
Signatures

Name: 

Organisation: Langley Group

Signature:

Date:

Name:

Organisation:

Signature:

Date: 
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SCHEDULE 1

Langley Group Certified Programme

NAME is certified to facilitate the following training programmes:

 Langley Group Emotional Intelligence Package

 Leading with Emotional Intelligence two day face to face 

 Foundations of Emotional Intelligence three module virtual training or one day face to face

 Introduction to Emotional Intelligence 90 minute face to face or webinar

 Positive Relationships half day face to face or virtual training 

 Resilience half day face to face or virtual training 

 Package includes slide decks, train the trainer guides, workbooks. All material is accessed via the  
 LG Certified Trainer online portal and maintained and updated by the LG team for you. Includes  
 MSCEIT assessment and debrief. Includes one post certification check in and coaching session.  

 Langley Group Strengths Package

 Introduction to Strengths two and a half hour face to face or virtual training

 Harnessing Strengths with VIA two hour face to face or 90 minute webinar

 Team Strengths and Values half day face to face or virtual training

 Team Strengths and Strategy half day face to face or virtual training

 Strengths Based Performance Conversations two and a half hour face to face or virtual training

 Strengths Profile Group Debrief (Strengths Profile Accredited Practitioners only)

 Package includes slides decks, train the trainer guides, workbooks. All material accessed via  
 LG Certified Trainer online portal, maintained and updated by the LG team for you. Includes  
 Strengths Profile assessment and debrief, and VIA assessment. Includes one post certification  
 check in and coaching session. 

 Langley Group Everyday HEROES Package

 Everyday HEROES two day face to face or four virtual training modules

 Package includes slides decks, train the trainer guides, workbooks, pre and post microlearning.  
 All material accessed via LG Certified Trainer online portal, maintained and updated by the LG  
 team for you. Includes Strengths Profile assessment and debrief. Includes one post   
 certification check in and coaching session.
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 Langley Group Flourish and Positive Psychology Package

 An introduction to Positive Psychology at Work 90 minute webinar  

 Flourish Wellbeing and Resilience one day face to face programme 

 Cultivating a Growth Mindset two hour face to face programme or 90 minute webinar 

 The Power of Learned Optimism two hour face to face or 90 minute webinar

 Package includes slides decks, train the trainer guides, workbooks, pre and post microlearning.  
 All material accessed via LG Certified Trainer online portal, maintained and updated by the  
 LG team for you. Includes wellbeing assessment, plus one post certification check in and   
 coaching session.
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APPLICATION FORM

Name:       Email:

Address:

 

Contact phone number/s:

Programme selection (please tick):

 Emotional Intelligence Package

 Everyday HEROES Package

 Positive Psychology and Flourishing Organisations Package

 Enabling Strengths Package

Reflection on facilitation experience and skill:

Reflection on specific knowledge and experience to support delivery of LG content:

Other relevant knowledge and experience:

NAME DETAILS

Melanie Weir melanie@langleygroup.com.au

Melissa Georgiou melissa@langleygroup.com.au

Langley Group Head Office +61 (0)2 7904 1410

Key contacts and support



© Langley Group IP Trust 2021 

To find out more:   

contact@langleygroup.com.au 

www.langleygroup.com.au
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